
St.Gallen Venture Growth Lifecycle

Early Stage Late Stage

Entrepreneur Scale-Up Established FirmStartup Gazelle / HGF

Abbreviations: HGF = High-growth firm; EoS: Economies of Scale; IPO = Initial Public Offering; MBO = Management Buyout; PoC = Proof of Concept; MVP = Minimum Viable Product; PMF = Product-Market Fit; FTE = Fulltime Employee
Author(s): Greger, M.K., Grichnik, D., Hess, M. (2023)
Source(s): Own figure; integrated: Goeldi (2021 & 2022), Alemany & Andreoli (2018), Coviello (2019), OECD (2007), Millers & Friesen (1984)
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Definition Entrepreneur(s) identifying a 
problem & ideating a product/service 
to solve it.

Entrepreneur(s) with a highly 
innovative solution for a relevant 
problem in a large (future) market.

Startups with >20% p.a. average 
growth in FTEs or revenue, over a 
3-year period (Gazelles: age < 5 yrs.)

Scaling Gazelles/HGFs, leveraging 
EoS in exponentially growing their 
revenues across (geograph.) markets.

Scale-ups successfully surviving, 
switching to long-term ownership 
model, diversifying revenue streams.

Funding Round Pre-Seed Seed Series-A Series-B(+) IPO / Trade Sale / Merger / MBO

Round size €50k – €1M €1M – €4M €5M – €15M €10M – €200M(+) n

Funding 
Sources

• Co-Founders
• Friends, Family & Fools (FFF)
• Incubators/Accelerators
• Business Angels

• Business Angels
• (Seed-stage) Venture Capital
• Crowdfunding
• Public Programs

• (Series-A) Venture Capital
• Corporate Venture Capital
• Public Programs

• (Late-Stage) Venture Capital
• Commercial Bank Loan
• Venture Debt, Mezzanine
• Private Equity

• Commercial Bank Loan
• Private Equity
• Mezzanine, High Yield Bonds
• Public Debt, IPO, SPAC etc.

Incorporation Yes/No Yes

Product PoC / Prototype Prototype / MVP Product / Service Product/Service (Portfolio) Product/Service Portfolio 

PMF None Initial PMF Scalable PMF

Employees (FTE) 0(+) 10 10 – 100 100 – 1,000 1,000 – 10,000(+)

Countries (Focus) 0 – 1 1 1 – 5 2 – 10(+) 10(+)

Revenue Growth None 10% p.a. 100% – 300(+)% p.a. 50% – 100(+)% p.a. 40% – 60% p.a.

Profit None None None(/Maybe) Maybe Yes

Literature (HSG) Startup Navigator Scale-Up Navigator Corporate Venturing Navigator

Seed Stage


